FIFTY" THIRD 

ANNUAL REPORT 

GENERAL ELECTRIC COMPANY 


1944 


CLEVELAND PBBUC UBRWi 

BUSINESS INFORMATION BORO. 


GENERAL m ELECTRIC 


tfuAKDS 


















JET PROPULSION 


Just as this Annual Report went to press, the Army Air Forces 
announced the second U. S. jet-propelled plane, the Lockheed 
P-80 “Shooting Star,” powered hy the most powerful aircraft 
engine in the air today—a jet engine designed and built 
by General Electric. Pictured above is the first U. S. jet 
plane, The Bell P-59 u Airacomet,” which is powered by 
G-E jet engines developed from an original British design. 
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FORTY-SIX YEAR RECORD OF 

EARNINGS AND DIVIDENDS PER SHARE OF COMMON STOCK 


Year Earnings Dividends 



U ) 

( b ) 

1899 . . . 

$ 27 . 46 .. 

. $ 4.50 

1900 . . . 

. 30.99 

.. 8.00 

1901 . . . 

. 44 . 80 .. 

.. 8.00 

1902 . . . 

. 30.02 .. 

.. 8.00 

1903 ... 

. 17 . 76 .. 

.. 8.00 

1904 . . . 

. 14 . 59 .. 

.. 8.00 

1905 . . . 

. 15 . 17 .. 

.. 8.00 

1906 . . . 

. 15 . 52 .. 

. . 8.00 

1907 . . . 

. 10 . 17 .. 

.. 8.00 

1908 ... 

. 7.37 .. 

.. 8.00 

1909 ( e ) . 

9.96 

.. 8.00 

1910 .. 

. 16.66 . 

.. 8.00 

1911 . 

. 14.55 

. 8.00 

1912 

. 16 . 20 .. 

.. 8.00 

1913 .. 

12.88 

. . 8.00 

1914 . . . 

11 . 03 . 

.. 8.00 

1915 . 

11.56 . 

.. 8.00 

1916 ... 

18 . 31 .. 

. 8.00 

1917 ... 

26.50 . 

.. 9.00 

1918 ... 

14.93 . 

.. 8.00 

1919 ... 

20.93 . 

.. 8.00 

1920 . . . 

16 . 62 .. 

.. 8.00 

1921 . . . 

12.92 

.. 8.00 

1922 

. 14 . 86 .. 

.. 8.00 

1923 

18.40 

. 8.00 

1924 

21.13 

. 8.00 

1925 

20.49 

. . 8.00 

1926 ( C ) 

. 6 . 14 .. 

2.75 

1927 

6.41 

4.75 

1928 . . 

7.15 

. . 6.00 

1929 

8.97 . . 

.. 5.50 

1930 ( C ) 

. 1.90 . 

. . 1.60 

1931 

1 . 33 . 

. . 1.60 

1932 . 

.41 . 

.. .55 

1933 

.38 . 

. . .40 

1934 

.59 

. . .60 

1935 .. 

.97 . . 

.. .70 

1936 

1.52 

. 1.50 

1937 

2.21 

. . 2.20 

1938 .. 

.96 

. .90 

1939 . 

1.43 

. . 1.40 

1940 . . 

1.95 

. 1.85 

1941 

1.98 

.. 1.75 

1942 

1.56 . 

. . 1.40 

1943 

1 . 56 . . 

. . 1.40 

1944 .. . 

1 . 76 . 

1.40 


Earnings czzi and Dividends i* 
In Terms of Present Stock (c) (d) 


$ 0.50 $ 1.00 $ 1.50 


$2.00 



. . upon average _ I 

declared, (e) Number of share* increased four for one in May, 
in January. 1930. (d) Adjusted for common stock dividends, (e) 


Cash dividends 
1926 and again 
Eleven months. 


The following dividends have been distributed in stock: 1902—66%% in common stock, to re¬ 
store a 40% reduction made in 1898; 1912—30% in common stock; 1917—2% in common stock; 
1918-1921 inclusive—4% annually in common stock; 1922-1925 inclusive—5% annually in special* 
stock; 1924—one share of Electric Bond and Share Securities Corporation stock; 1926—one dollar in 
special* stock; 1932 — % share of Radio Corporation of America common stock. 

♦Special stock, par value 110 a share, paying 6% annual dividend. Retired 
m 1935 at 111 a share and accrued dividend. 
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STATEMENT OF ORDERS RECEIVED, INCOME AND SURPLUS 

1944 1943 (.) 

Orders received .$1,609,636,468 $1,360,643,350 


Net sales billed .$1,353,012,132 $1,288,431,590 

Costs, expenses, and other charges, except those 

shown separately below. 1,148,367,722 1,092,260,168 

204,644,410 196,171,422 

Depreciation of plant and equipment. 26,298,488 26,044,241 

I ncome from sales, before provisions shown below (b) 178,345,922 170,127,181 

Income from other sources—net (c). 17,123,117 11,447,208 

Total income, before provisions shown below_ 195,469,039 181,574,389 

Provision for; 

Federal income and excess profits taxes. 150,000,000 143,586,694 

Estimated post-war tax refund (credit) . 12,500,000 12,258,694 


Post-war adjustments and contingencies. 7,123,320 5,323,543 




144,623,320 

136,651,543 

Net income for the year... 

Surplus at beginning of year. 


50,845,719 

155,809,334 

44,922,846 

146,328,483 

Revaluation of investments for 
earnings of affiliates—net. 

undistributed 

206,655,053 

5,625,681 

191,251,329 

4,892,534 

Dividends on common stock. 


212,280,734 

40,334,588 

196,143,863 

40,334,529 

Surplus at end of year. 


171,946,146 $ 

155,809,334 


(a) Since provision for renegotiation is included in the 1944 results, the amounts shown for 1943 are 
those after renegotiation for that year. 

(b) Includes the results attributable to termination claims settled during the respective years. The 
estimated income to be received from unsettled claims arising from 1944 terminations is not material. 

(c) In 1944 the Company changed its method of valuing marketable securities held at the year end from 
the lower of par or market to the lower of amortized cost or market. Continuance of the prior method 
of valuation would have reduced the 1944 income from other sources by approximately $3,500,000. 
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GENERAL ELECTRIC COMPANY 


BALANCE SHEET 

December 31, 1944 and 1943 


ASSETS 


Current assets: 

Cash. 

Marketable securities (market 

value $299,200,008). 

Total cash and marketable securities. 

Accounts and notes receivable, less reserves: 

Customers. 

Affiliated companies. 

Other. 

Inventories, less reserves. 

Less: Progress collections on contracts. 

Price adjustments accrued. 

Total current assets. 


1944 

$ 61,627,116 

299,169,520 

360,796,636 

94,520,693 

14,859,914 

12,604,902 

228,273,220 

711,055,365 

65,663,200 

39,399,041 

605,993,118 


Other assets: 

Marketable securities deposited as guaranties 1,981,713 

Accounts and notes receivable not current, 

less reserves. 1,762,309 

Loans to employees. 26,616 

Advances to employees for traveling expenses 291,450 

Prepaid expenses. 409,545 

Total other assets. 4,471,633 

Assets of employee plans, per contra. 12,660,399 

Tax collections from employees, per contra 6,107,710 

Deferred charges to income for pensions ... 1,000,000 

Post-war tax refund—estimated . 34,915,443 


Investments: 

Affiliated companies: 

International General Electric Company, 

Inc. 38,904,473 

Investment companies. 106,591,188 

Manufacturing, selling, real estate and 

other companies .. 49,092,128 

General Electric Company common stock— 

51,750.36 shares (market value $2,044,125) 1,933,887 

Miscellaneous. 1,479,871 

198,001,547 

Less: Reserve for investments. 59,581,702 

Total investments . 138,419,845 

Fixed assets: 

Plant and equipment, at cost. 277,119,068 

Less: Depreciation reserves. 238,217,080 

38,901,988 

Patents and franchises. 1^ 

Total fixed assets . 38,901,989 


$842,470,137 


1943 (a) 

$ 63,193,298 

353,848,800 

417,042,098 

112,341,177 

11,209,047 

5,926,501 

262,549,024 

809,067,847 

114 , 724,349 

129,197,044 

565,146,454 

1,465,500 

1,927,145 

27,338 

274,076 

889,948 

4,584,007 

12,721,460 

6,776,847 

2,000,000 

22,415,443 


34,867,571 

92,556,706 

46,409,904 

1,092,082 

1,315,321 

176,241,584 

42,753,920 

133,487,664 

272,825,139 

219,144,189 

53.680.950 
1 

53.680.951 
$800,812,826 


(a) The amounts shown for this year have been adjusted so as to give effect to the results of renegotia¬ 
tion for 1943. 
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BALANCE SHEET 
December 31, 1944 and 1943 


LIABILITIES AND CAPITAL 


1944 

Current liabilities: 

Accrued federal taxes on income for year. . . . $150,000,000 

Accounts payable. 44,798,435 

Other accrued items. 182,397,880 

Due to affiliated companies. 2,092,638 

Dividends unpaid. 10,077,483 


1943 (a) 

$143,586,694 

41,527,370 

179,524,428 

1,330,964 

10,083,729 


Total current liabilities 


389,366,436 


376,053,185 


Accounts payableandaccruals—not current 8,969,739 

Collections under employee plans, per 

contra. 12,660,399 

Tax collections from employees, per contra 6,107,710 

Charles A. Coffin Foundation. 400,000 

Miscellaneous reserves. 43,168,312 

Reserve for post-war adjustments and 

contingencies. 15,000,000 

General reserve*. 14,564,349 


Special stock— 6% cumulative; par value $10 
(authorized and unissued 1,207,036 shares). 


Common stock and surplus: 

Common stock (authorized 29,600,000 shares 

no par value; issued 28,845,927.36 shares).. 180,287,046 


Surplus. 171,946,146 

Total common stock 

and surplus... 352,233,192 


$842,470,137 


8,379,074 

12,721,460 

6,776,847 

400,000 

37,249,715 

7,876,680 

15,259,485 


180,287,046 

155,809,334 


336,096,380 

$800,812,826 


*lncludes capital surplus of. S 8,415,393 % 8.311.945 

(a) The amounts shown for this year have been adjusted so as to give effect to the results of renegotia¬ 
tion for 1943. 

Note: Provision has been made for all known contingent liabilities. 
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PEAT, MARWICK, MITCHELL Sc Co. 
Accountants and Auditors 

ACCOUNTANTS* REPORT 


To the Board of Directors of the 

General Electric Company, New York, N. Y. 

Wc have examined the balance sheet of the General Electric Company as of December 31, 
1944 and the statement of income and surplus for the year then ended, have reviewed the system 
of internal control and the accounting procedures of the company and, without making a detailed 
audit of the transactions, have examined or tested accounting records of the company and other 
supporting evidence, by methods and to the extent we deemed appropriate. Our examination was 
maac in accordance with generally accepted auditing standards applicable in the circumstances 
and included all procedures which we considered necessary. 

We confirmed the cash and securities by count and inspection or by certificates obtained from 
the depositaries. 

Marketable securities, heretofore valued at the lower of par or market, are now carried at 
the lower of amortized cost or market. The use of the revised method of valuation at December 31, 
1944, which is in accord with sound accounting practice, results in an increase in carrying value 
of approximately $3,500,000 as compared with the method previously used and a corresponding 
increase in the income account for the year 1944. 

Requests for confirmation of notes and accounts receivable, representing a substantial por¬ 
tion of the company’s commercial receivables, were mailed to debtors selected by us and the 
percentage of replies was satisfactory. For accounts receivable due from United States Government 
departments which could not be confirmed by correspondence, we made a test examination of 
checks, pay statements and other evidence of indebtedness. We reviewed the accounts and notes 
receivable, and believe that adequate provision has been made for probable losses. 

Inventories of merchandise, work in progress and materials and supplies were taken only in 
departments where the necessary shutdown would not interfere with war production. These 
inventories were taken and valued by employees of the company and we reviewed the plan and 
system of control adopted for inventory purposes and observed the physical taking of such 
portion as wc considered necessary to satisfy ourselves that the work of taking and recording the 
quantities was carried out effectively. With respect to the remaining inventories where it was 
impracticable to make a physical count, which were equivalent to 73 4% of the total, we reviewed 
the cost records and other data supplemented by an analysis of the prior year variances when 
physical inventories were taken. Provision has been made for inactive and obsolete stocks and 
our examination satisfied us as to the substantial fairness of the amounts at which the inventories 
are stated. 

We examined the accounts of the International General Electric Company, Incorporated, 
G.E. Employees Securities Corporation, Electrical Securities Corporation, General Electric 
Realty Corporation, General Electric Credit Corporation, and Canadian General Electric Com¬ 
pany, Limited, on all of which wc have reported separately. No examination has been made by 
us of other companies controlled through stock ownership, but balance sheets of these companies 
have been submitted to us and their accounts, with certain minor exceptions, are examined period¬ 
ically by the internal audit staff of your company under the direction of your comptroller. Wc 
reviewed their reports and generally satisfied ourselves that your established accounting proce¬ 
dures are being followed. The investments in affiliated companies arc carried at amounts based on 
the accounts thus examined. These, and the miscellaneous investments, arc conservatively stated. 

Expenditures capitalized in the plant and equipment accounts during the year were properly 
so chargeable as representing additions or improvements, and adequate provision has been made 
for depreciation. 

All ascertained liabilities have been included in the accounts and provision has been made 
for probable allowances or additional expenditures on completed contracts. 

In our opinion, the accompanying balance sheet and related statement of income and surplus 
present fairly the position of the General Electric Company at December 31, 1944 and the results 
of its operations for the year, in conformity with generally accepted accounting principles applied 
on a basis consistent, with the exception mentioned above in respect to the valuation of market¬ 
able securities, with the preceding year. 

Peat, Marwick, Mitchell Sc Co. 

New York, N. Y. 

February 21, 1945 
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ANNUAL REPORT FOR >944 


Schenectady, N. Y., March 17, 1945 


To the Stockholders of the 

General Electric Company: 

In 1944, for the fourth successive year, your Company at¬ 
tained its principal objective by turning out a new record quantity 
of the goods and services it had been called upon to furnish in 
connection with the prosecution of the war. Particularly note¬ 
worthy was the fact that the 1944 production record was made 
by 2 per cent fewer employees, on the average, than in 1943. 

Basic credit for this accomplishment may be attributed to 
effective co-operation between management and labor. Such co¬ 
operation was evidenced not alone by the greater productive 
efficiency of your Company, but also by the steady flow of raw 
materials, parts, etc., received from its suppliers and subcon¬ 
tractors. 

Statements showing the Company’s operating results for 
the year 1944 and its financial condition at the close of that year 
will be found on pages 3, 4 and 5. The report of the public account¬ 
ants, certifying to such statements, is shown on page G. 

OPERATING RESULTS 

Shortly after completion of renegotiation proceedings for the 
year 1943, the results of which were outlined in a statement 
accompanying the dividend checks mailed to stockholders in 
January, 1945, your Company requested that the Navy Price 
Adjustment Board give prompt consideration to the renegotiable 
business for 1944. As a result, the Navy Price Adjustment Board 
and your Company reached a tentative conclusion as to the 
basis for the 1944 renegotiation and, accordingly, specific pro¬ 
vision has been made in the 1944 accounts for the estimated 
amount of renegotiation liability applicable to the year’s oper¬ 
ations. A conclusive agreement on this matter cannot be reached, 
of course, until actual financial results of 1944 renegotiable 
business have been submitted to the Navy Price Adjustment 
Board. 

Since the 1944 operating results, as reported herein, are 
on an estimated “after renegotiation” basis, the 1943 figures 
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GENERAL ELECTRIC COMPANY 


shown in this report, for purposes of comparison, are those after 
renegotiation. 

Some highlights of 1944 operations will be found on page 
8, and in the immediately following paragraphs are comments 
relating to items appearing on the Statement of Orders Received, 
Income and Surplus, page 3. 

Net Sales Billed 

Shipments billed to customers during the year 1944 amounted 
to $1,353,012,132 compared with $1,288,431,590 in 1943, an 
increase of 5 per cent. For both years these amounts were after 
substantial reductions resulting from price adjustments on war 
contracts and from the over-all gross refund (on an estimated 
basis for 1944) required under the Renegotiation Act. 

hi co me from Sales 

The income remaining after deducting from Net Sales Billed 
all costs, expenses and other charges (except provision for Federal 
taxes on income and for post-war adjustments and contingencies) 
amounted to $178,345,922 compared with $170,127,181 in 1943, 
an increase of 5 per cent. In relation to Net Sales Billed the Income 
from Sales was the same in 1944 as in 1943, primarily because of 
the effect of the adjustments mentioned in the preceding para¬ 
graph. 

Income from Other Sources 

From sources other than its sales, your Company had income 
of $17,123,117 in 1944 compared with $11,447,208 in 1943. The 
principal item of such income, representing dividends and interest 
received from the affiliated companies and from miscellaneous 
investments (page 14), amounted to $11,566,869 in 1944 com¬ 
pared with $10,883,206 in 1943. The remainder consisted of 
income from marketable securities, royalties and other net 
sundry revenue. 

The increase in Income from Other Sources was largely 
attributable to a greater amount of income from marketable 
securities. The latter resulted partly from a change in the basis 
of valuation of such securities at the close of 1944 (page 12) 
which was made in order that the book income from the securities 
might be reported on a basis more consistent with that employed 
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for Federal tax purposes. The new practice provides for the 
amortization of premiums paid in acquiring marketable securities, 
thus reflecting in income the effective yield on such securities, 
whereas formerly it was the practice to write off the premiums 
in the year the securities were purchased. This change in practice 
had the effect of increasing your Company’s Income from Other 
Sources for the year 1944 by approximately *3,500,000. 

Taxes 

Provision for Federal income and excess profits taxes payable 
for the year 1944 amounted to $150,000,000 from which was 
deducted the estimated post-war tax refund of $12,500,000 (page 
13), leaving a net charge against the year’s operations of $137,- 
500,000 compared with $131,328,000 a year earlier, an increase 
of 5 per cent. The aggregate amount of all taxes—Federal, state 
and local—charged against operations for 1944 was $176,000,000 
compared with $163,000,000 for 1943, an increase of 8 per cent. 

Net Income for the Year 

The stockholders will recall that in 1942 and again in 1943, 
an appropriation was made from income as a Reserve for Post¬ 
war Adjustments and Contingencies and that certain renegotia¬ 
tion adjustments for those years were subsequently charged 
against this Reserve. In 1944, although specific provision was 
made for renegotiation and included in current liabilities at the 
close of the year, it was deemed advisable to set aside an addi¬ 
tional amount in the Reserve Accordingly, a total of $7,123,320 
was appropriated from 1944 income and added to the Reserve 
for Post-war Adjustments and Contingencies (page 18). 

Therefore, after all charges, including provision for taxes 
and for post-war adjustments and contingencies, your Com¬ 
pany’s net income available for dividends for the year 1944 was 
$50,845,719 or $1.76 a share of common stock, compared with 
$44,922,846 or $1.56 a share for 1943, an increase of 13 per cent. 
This increase reflected the greater amount of Income from Other 
Sources referred to above. 

Dividends on Common Stock 

Cash dividends declared during 1944 totaled $1.40 a share 
and included the dividend of 35 cents a share which was paid in 
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January, 1945. Cash dividends paid during 1944 also totaled 
SI.40 a share, the same amount as was paid in 1943. 

FINANCIAL CONDITION 

The Balance Sheet, which shows the financial condition of 
your Company as of December 31, 1944, will be found on pages 
4 and 5, and in the following paragraphs are comments relating 
to certain items appearing on that statement. 

Cash and Marketable Securities 

Total cash and marketable securities held at the close of 
1944 amounted to $360,796,636 compared with $417,042,098 
a year earlier. 

Short term marketable securities held at the close of 1944, 
including those held for the payment of taxes, were carried on 
the Balance Sheet at $299,169,520, which valuation was on the 
basis of the lower of amortized cost or market value. At the close 
of 1943, marketable securities were valued on the basis of the 
lower of par or market value. The effect of this change in basis 
of valuation upon your Company’s operations for 1944 is de¬ 
scribed under the subject of Income from Other Sources (page 10). 

At book value, $257,219,000 of the securities in the portfolio 
mature or are callable during 1945, and the remainder are callable 
in 1946. The portfolio consisted of direct or guaranteed obliga¬ 
tions of the U.S. Government and its agencies, Local Housing 
Authority notes, and obligations of states, counties and munici¬ 
palities. 

Inventories 

As stated in last year’s annual report, all inventories were 
verified by physical count during the latter part of 1943, although 
the pricing of about one-third of the total was not completed 
until early in 1944. 

Because of the shortage of manpower and the necessity for 
uninterrupted war operations, it was impracticable to take a 
complete physical inventory in 1944. During the latter part of 
the year, however, physical count was made of goods equivalent 
to about one-fourth of the inventories on hand at the close of 
the year. These verified items were valued, as of December 31, 
1944, at the lower of cost or market. The remaining three-fourths 
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of the inventory was carried forward at its book value, but it is 
believed that this amount was substantially equivalent to the 
value which would have resulted from the pricing, on the usual 
basis, of a physical inventory of the items. 

In accordance with past practice, reserves were provided for 
intracompany profits, for possible losses on inactive and un¬ 
balanced stocks, and for price declines in basic commodities. 
After deducting such reserves, inventories were carried at $228,- 
273,220 compared with $262,549,024 a year earlier, a reduction 
of 13 per cent. 

Assets of Employee Plans 

Cash, U.S. Government securities and notes of Electrical 
Securities Corporation (page 16), were held at the close of 1944 
as an offset to the liability for collections under employee plans. 
These assets totaled $12,660,399, of which $6,849,271 represented 
payroll deductions and cash collections for United States Savings 
Bonds to be issued to employees under the Company’s War 
Savings Plan (page 24). 

Post-war Tax Refund—Estimated 

The Internal Revenue Code provides that 10 per cent of the 
excess profits taxes paid for 1942, 1943 and 1944 will be returned 
to the taxpayer in the form of non-interest bearing Government 
bonds. Such bonds are non-negotiable and non-assignable until 
the termination of the war, and mature on the last day of the 
second, third and fourth years, respectively, following the cessa¬ 
tion of hostilities. 

After allowance for the effect of probable renegotiation 
adjustments, the estimated post-war tax refund due your Com¬ 
pany for 1944 was $12,500,000. The latter amount, together with 
the estimated refund (after renegotiation) of $22,415,443 for 1942 
and 1943 makes up the total of $34,915,443 which is carried on 
the Balance Sheet as a non-current asset at December 31, 1944. 

Investments 

Your Company’s investments are shown on the Balance 
Sheet under three classifications—affiliated companies, mis¬ 
cellaneous investments, and General Electric common stock— 
which are described on the following page. 
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Affiliated companies are those a majority of whose voting 
stock is owned by your Company, and General Electric’s holdings 
of the securities of such companies, together with advances it 
has made to them, account for the major portion of its total 
investments. 

Miscellaneous investments consist of General Electric’s direct 
financial interests in companies a majority of whose voting stock 
is not owned by your Company, together with sundry other 
securities of an investment character. 

General Electric common stock is held in the portfolio of your 
Company for corporate purposes. On December 31, 1944 there 
were 51,750.36 shares on hand. During 1944, 47,400 shares were 
acquired and 29,056 shares were disposed of. The latter were dis¬ 
tributed to employees, as payments under the Extra Compen¬ 
sation Plan (page 24) for the year 1943, at the market value of 
the shares on the date such payment was authorized. 

On December 31, 1944, an additional 529,000 shares were 
held by G.E. Employees Securities Corporation (page 16). These 
shares constituted the largest single holding of the stock of the 
General Electric Company. 


These investments of your Company were revalued, as of 
December 31, 1944, on the following bases: 

Affiliated companies , in each instance, were carried at General 
Electric’s equity in the net worth of the affiliate, such net worth 
being computed after having valued the assets of the affiliate on 
the same bases as were used in valuing the assets of your Company. 

Miscellaneous investments were carried at market value or 
estimated fair worth where no market value existed. Such values 
were lower than aggregate cost. 

Foreign investments in companies located in enemy or enemy- 
occupied countries and in countries previously occupied by our 
enemies in the current war, were carried at no value. The foreign 
currency values of investments in companies located in the 
Americas or in the British Empire were converted into U.S. 
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dollars at exchange rates in effect as of the last day of the year, 
less a safety factor. 

General Electric common stock , including that held by G.E. 
Employees Securities Corporation, was carried at cost which 
was less than market value. 

The revaluation of your Company’s investments for 1944, on 
the bases just described, resulted in the following offsetting ad¬ 
justments in other accounts: 

The amount of $5,625,681, representing General Elec¬ 
tric’s equity in the net undistributed earnings of its affili¬ 
ated companies for the year, was added to Surplus, as 
shown on page 3. 

The $16,827,782 of net unrealized appreciation in value 
of securities of an investment character was added to the 
Reserve for Investments (see page 4). 

The $695,136 of realized net loss on securities disposed 
of was charged against the General Reserve (see page 18). 

The amount of dividends and interest received by your 
Company during 1944 from its affiliated companies and its mis¬ 
cellaneous investments is shown under the subject of Income from 
Other Sources on page 10. 

Comments concerning some of the principal affiliated com¬ 
panies are made in the following paragraphs: 

International General Electric Company , Inc. had net income 
amounting to $3,260,798 for 1944 compared with $3,324,152 for 
1943. Cash dividends amounting to $2,700,000 were paid in 
both 1944 and 1943. Of the 100,000 shares of preferred stock 
outstanding, 50,000 shares are held by G.E. Employees Securities 
Corporation. The remaining shares of preferred stock and all 
of the common shares outstanding are owned by your Company. 

Canadian General Electric Company , Ltd., reported net 
income, expressed in Canadian currency, of $2,120,557 for 1944, 
compared with $2,009,302 for the preceding year. Earnings avail¬ 
able for the common stock were equivalent to $10.62 a share in 
1944 and $10.03 a share in 1943. Dividends declared on common 
stock, 95.4 per cent of which is owned by your Company, 
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amounted to $8.00 a share, the same as in 1943. The dividends 
received by your Company were booked at $1,299,000 in both 
1944 and 1943, these being the amounts realized in U.S. dollars. 

G.E. Employees Securities Corporation had net income of 
$1,461,499 compared with $1,633,258 a year earlier. The Cor¬ 
poration has no preferred stock outstanding, and on its common 
stock, all of which is owned by your Company, cash dividends 
of $1,560,000 were paid in 1944 compared with $1,820,000 paid 
in 1943. 

The Corporation’s liabilities consisted mainly of obligations 
which represented savings of employees of General Electric and 
its affiliated companies under the Plan for employees’ savings 
(page 24), and under the Additional Pension Plan (page 25). 

As of December 31, 1944, the market or fair value of G.E. 

Employees Securities Corporation’s assets, which included a 
diversified portfolio of U.S. Government and other bonds, pre- < 

ferred and common stocks, was 1.93 times the amount of its 
total liabilities, and its earnings for 1944 were 1.74 times its 
fixed interest requirements. The corresponding ratios a year < 

earlier were 1.84 and 1.94 times, respectively. 

Electrical Securities Corporation had net income of $1,940,309 
compared with $2,223,238 in the preceding year. The Corporation 
has no preferred stock outstanding. On its common stock, all of 
which is owned by your Company, cash dividends of $1,595,000 
were paid in both 1944 and 1943. 

The Corporation’s liabilities consisted mainly of long term 
notes held by the General Electric Pension Trust (page 25) and of 
shorter term notes held by your Company covering collections 
under the Additional Group Life Insurance Plan (page 24). 

As of December 31, 1944, the market or fair value of Elec¬ 
trical Securities Corporation’s assets, which included a diversified 
portfolio of U.S. Government and other bonds, preferred and 
common stocks, was 1.84 times the amount of its total liabilities 
and its earnings for 1944 were 1.96 times its interest require¬ 
ments. The corresponding ratios a year earlier were 1.98 times 
and 2.53 times, respectively. 
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Plant and Equipment 

An analysis of changes in plant and equipment accounts 
during 1944 is shown below: 

Cost, December 31, 1943.$272,825,139 

Added during 1944. 12,052,472 

284,877,611 

Disposed of during 1944. 7,758,543 

Cost, December 31, 1944. 277,119,068 

Depreciation reserves, December 31, 1943.. $219,144,189 
Added by charges to income during 1944. . . 26,298,488 

Proceeds from sales, etc., during 1944. 532,946 

245,975,623 

Cost of items disposed of during 1944. 7,758,543 238,217,080 

Net book value, December 31, 1944. $ 38,901,988 


Depreciation of plant and equipment, as charged against 
income during 1944, amounted to $26,298,488 compared with 
$26,044,241 in 1943. 

During the five years ended with 1944 your Company 
expended $116,919,523 for plant facilities. Of this total, $51,000,- 
000 is being or will be amortized over a period of not more than 
five years. 

During the same five-year period, expenditures by the 
Defense Plant Corporation and other Government agencies for 
war production facilities leased to the Company aggregated 
about $157,000,000. 

Liabilities 

Total current liabilities at the close of 1944 amounted to 
$389,366,436 compared with $376,053,185 at the close of 1943. 

In addition to accrued Federal taxes on income, these 
amounts included accruals for social security and other taxes, 
payrolls, etc., and provision for renegotiation. The 1943 figures 
have been recast to include the liability for renegotiation for 
that year and also to reflect discontinuance of the practice of 
deducting from current liabilities the amount of U.S. Treasury 
notes held for tax payments. 

Your Company had no funded debt or notes payable out¬ 
standing. 
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Reserves 

Miscellaneous Reserves were provided for product guaranties, 
for self-insurance against fire losses and workmen’s compensation 
allowances, and for various other purposes. These reserves 
amounted to $43,168,312 at the close of 1944 compared with 
$37,249,715 a year earlier. 

The Reserve for Post-war Adjustments and Contingencies was 
created in 1942 to provide for the major adjustments which will 
be required in connection with the resumption of normal opera¬ 
tions after the war, and for contingencies which might result 
from war conditions, legislation, and the renegotiation of war 
contracts. In 1942 and 1943, $17,000,000 and $18,500,000, 
respectively, were added to this Reserve by appropriations from 
income, but subsequent charges, covering renegotiation adjust¬ 
ments for those years, reduced the amount in the Reserve to 
$7,876,680 as of the close of 1943. As stated on page 11, an 
additional $7,123,320 was set aside for these purposes out of 
your Company’s income for 1944, so that there was a balance of 
$15,000,000 in this Reserve at December 31, 1944. 

The General Reserve amounted to $14,564,349 on December 
31, 1944 compared with $15,259,485 a year earlier, the decrease 
representing the net loss realized during 1944 on securities dis¬ 
posed of by your Company and its affiliates. 

LITIGATION 

The Federal civil anti-trust actions in which the Company is 
a defendant, involving the Company’s incandescent and fluores¬ 
cent lamp business, which were referred to in the annual report 
for 1943, are still pending. There have been no important develop¬ 
ments in the cases, the trial of them having been postponed under 
a suspension granted at the request of the War and Navy De¬ 
partments. 

Another civil action was instituted by the Department of 
Justice against the Company and its affiliate, International 
General Electric Company, Inc., on January 18, 1945, charging 
that the latter’s agreements with and investments in six foreign 
companies (in Great Britain, France, Belgium, Germany, Japan 
and Italy) violated the Federal anti-trust laws. At the time they 
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were entered into, the Company was advised by its counsel that 
these agreements did not violate the law. In the judgment of 
your Company these agreements are essential in order to obtain 
for this country the benefit of developments in the electrical field 
abroad. These benefits are so important to the welfare of this 
country and of your Company, that any action is welcomed 
which will clarify the basis on which business in that field can 
lawfully be done. Preparations are being made for the trial 
of the case and its determination in due course. 


ORGANIZATION CHANGES 

Pursuant to the by-laws, as amended by the stockholders at 
their annual meeting in 1941, the number of Directors was in¬ 
creased from fifteen to seventeen during the past year, and has 
since been reduced to fifteen. 

William C. Dickerman, Chairman of the Board of the 
American Locomotive Company, was elected a Director on April 
28, 1944. 

Burton G. Tremaine, Honorary Vice President, resigned as 
a Director effective January 26, 1945. 

The changes in the chief executive organization of the 
Company which became effective September 8, 1944, were 
reviewed in detail in an announcement to the stockholders sent 
out with their dividend checks last October. Accordingly, only a 
brief summary of those changes is shown below: 

Owen D. Young resigned as Chairman of the Board and 
was elected Honorary Chairman. 

Gerard Swope resigned as President and was elected 
Honorary President. 

Charles E. Wilson was elected a Director and President 
of the Company. 

At a meeting of the Board held on December 8, 1944, Mr. 
Young and Mr. Swope submitted their resignations as Directors 
for reasons outlined in the letter on the following page. 
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December 1, 1944 

To the Board of Directors 

General Electric Company 

After long discussion and careful consideration, we have decided to 
offer our resignations from the Board of Directors of the General Electric 
Company effective on acceptance not later than the close of the present 
calendar year. 

When we retired first in 1940, we offered to continue as members of the 
Board believing that was the best way to aid in the transition from one ad¬ 
ministration to another. Now that both the competence and the accept¬ 
ance of the new administration is so completely established both within 
and without the organization the reason for that service no longer remains. 

Therefore, we think our greatest service to the Company can be 
rendered by making our advice available to its chief executives and 
through them to the Board when and as requested. 

Accordingly, we will be glad to be of use in a consulting capacity 
rather than a directing one. Our long association with the Company, 
our intimate and friendly relationship to its officers and to the members 
of the Board will insure the maximum use of such helpful aid as we can 


give. 


Very sincerely, 
Gerard Swope 
Owen D. Young 


The resignations of Mr. Young and Mr. Swope as Directors 
were accepted, with utmost regret, effective December 31, 1944. 

The stockholders will recall that as of December 31, 1942, 
Philip D. Reed resigned as Chairman of the Board and as a 
Director of your Company in order to continue his work as 
Deputy Chief of the Harriman Mission in London, England. 
In October, 1943, the President of the United States created the 
United States Mission for Economic Affairs, in London, and 
appointed Mr. Reed as its Chief, with the rank of Minister. In 
December, 1944, Mr. Reed submitted his resignation from this 
post because he felt that his successor should be broken in before 
VE day and should be prepared to remain in charge during the 
post-European war adjustment period. The President accepted 
this resignation as of December 31, 1944, and thus Mr. Reed's serv¬ 
ices again became available to your Company. Accordingly, on 
February 2, 1945, Mr. Reed was elected a Director and Chairman 
of the Board of the Company. 

Ralph J. Cordiner, who had been serving as Assistant to the 
President, under appointment, was elected to that office on 
January 28, 1944, and was also elected a Vice President of the 
Company on February 2, 1945. 
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Matthew O. Troy, Commercial Vice President since 1936, 
died on March 13, 1944, after forty-seven years of service. Mr. 
Troy was widely known and greatly admired throughout the 
electrical industry. 

Ira D. LeFevre, Comptroller of the Company since 1935, 
died on June 4, 1944. Mr. LeFevre founded the General Electric 
Business Training Course under which hundreds of employees, 
including several who later became officers, were trained in 
accounting and business administration. He rendered outstanding 
service to the Company for forty-one years. 

Darius E. Peck, Vice President and General Counsel since 
1929, died on December 6, 1944, after thirty-one years of loyal 
and devoted service. 


Robert S. Peare, Manager of the Publicity Divisions, was 
elected a Vice President on April 28, 1944, with responsibility 
for supervising and co-ordinating the Company’s advertising, 
broadcasting and general publicity. 

John G. Farrar, Assistant Comptroller, was elected Comp¬ 
troller of the Company on June 23, 1944. 

Ray H. Luebbe, Assistant Manager of the Appliance and 
Merchandise Department and formerly Assistant General Coun¬ 
sel, was elected Vice President and General Counsel of the Com¬ 
pany effective January 1 , 1945. 

Dr. William D. Coolidge, Director of the Research Labora¬ 
tory since 1932, and Vice President since 1940, retired under the 
provisions of the Company Pension Plan as of December 31, 
1944. An outstanding scientist, whose discoveries and inventions 
have wrought profound changes in our way of life, Dr. Coolidge 
rendered unique service to the Company for over thirty-eight 
years and will continue to serve in an advisory capacity. 

Dr. C. Guy Suits, Assistant to the Director of the Research 
Laboratory, was elected a Vice President and became Director 
of the Research Laboratory effective January 1 , 1945. 

Nathan R. Birge, Vice President since 1937, retired under 
the provisions of the Company Pension Plan as of December 31, 
1944 after more than forty-four years of loyal service. Since 1923, 
Mr. Birge had been responsible for the operations of the Com¬ 
pany’s domestic manufacturing affiliates. 
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Joseph E. Kewley, Vice President in charge of the Lamp 
Department since 1934, retired under the provisions of the 
Company Pension Plan as of December 31, 1944. Mr. Kewley 
rendered energetic and devoted service to the Company for more 
than thirty-three years and will continue to serve in an advisory 
capacity. 

Martin L. Sloan, Manager of the Lamp Department, was 
elected a Vice President and in that capacity became General 
Manager of the Lamp Department effective January 1 , 1945. 

Dr. Zay Jeffries, Technical Director of the Lamp Depart¬ 
ment, was elected a Vice President effective January 1 , 1945, in 
which capacity he became General Manager of the Chemical 
Department, a new operating unit of the Company established 
as of that date. 

Effective December 31, 1944, the Apparatus Operating 
Committee was discontinued and Vice President Roy C. Muir, 
who had been on the President’s staff in charge of general engi¬ 
neering matters, became General Manager of the Apparatus 
Department as of January 1 , 1945. 

Henry V. Erben, Manager of the Central Station Divisions 
of the Apparatus Department, was elected a Commercial Vice 
President on April 28, 1944, and became Assistant General Man¬ 
ager of the Apparatus Department effective January 1 , 1945. 

Vice President William R. Burrows, a member of the Presi¬ 
dent’s staff in charge of general manufacturing matters and 
Chairman of the Labor Relations Committee, retired under the 
provisions of the Company Pension Plan as of December 31, 
1944. First employed with the Thomson-Houston Company, 
one of General Electric’s predecessors, Mr. Burrows rendered 
outstanding service to the Company for more than fifty-two years 
and will continue to serve in an advisory capacity. 

Elmer D. Spicer, Vice President in charge of manufacturing, 
Apparatus Department, became a member of the President’s 
staff effective January 1 , 1945, in charge of employee relations 
and consultant on general manufacturing matters. 
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Vice President Earl O. Shreve relinquished his duties as 
Chairman of the Apparatus Operating Committee and his 
responsibility for Apparatus Department sales and, effective 
January 1 , 1945, became a member of the President’s staff in 
charge of the commercial aspects of the Company’s relations 
with its customers. Mr. Shreve will supervise the activities of 
the ten Commercial Vice Presidents in the field who, in turn, have 
been assigned the responsibility for co-ordinating all commercial 
activities in their respective territories. 

Vice President David C. Prince relinquished his responsibili¬ 
ties for Application Engineering, Apparatus Department, and was 
placed in charge of the General Engineering Laboratory effective 
January 1, 1945. 

EMPLOYEES AND THEIR EARNINGS 

On December 31, 1944, there were 154,824 employees on the 
payroll of your Company, of which number 59,084 (38 per cent) 
were women. 

The average number employed during 1944 was 167,212 
compared with 171,133 during 1943, a decrease of 2.3 per cent. 
Total earnings of employees aggregated $463,564,192 compared 
with $471,649,546 a year earlier, a decrease of 1.7 per cent. 
Average annual earnings per employee, however, amounted to 
$2,772 in 1944 compared with $2,756 in 1943 and were the highest 
in the history of the Company. 

EMPLOYEE BENEFIT PLANS 

The provisions of the principal employee benefit plans have 
been reviewed in some detail in annual reports for prior years, 
and thus it is unnecessary to restate them here. The principal 
change during 1944 was an amendment of the Company Pension 
Plan lowering the optional retirement age from 65 years to 60 years. 

On pages 24 and 25 will be found a summary of the results of 
operation of the principal plans during 1944 together with infor¬ 
mation as to their status as of the close of the year. 

* * * * 

Respectfully submitted for the Board of Directors. 

Philip D. Reed, Chairman 
Charles E. Wilson, President 
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General Profit Sharing Plan (Authorized by stockholders in 1934) 


Earnings under Plan for 1944.$ 3,428,314 

Undistributed earnings under Plan for previous year. 35,649 

Available for distribution to eligible employees in April, 1945.$ 3,463,963 


Extra Compensation Plan (Authorized by stockholders in 1934) 

Amount accrued under Plan for 1944.$ 2,807,081 

of which such portion as the Directors may determine will be dis¬ 
tributed to eligible employees in April, 1945. The amount accrued 
for 1943 was $2,450,000 of which $2,286,939 was distributed. 


Suggestion Plan (Established in 1922) 

Awards for employees’ suggestions—year 1944.$ 234,000 

—22 years ended Dec. 31, 1944 .. $ 1,706,000 

Life Insurance Plan* (Established in 1920) 

Insurance paid for by the Company.$113,932,133 

Additional insurance paid for by employees. 239,107,950 

Total life insurance in force Dec. 31, 1944.$353,040,083 

Number of employees insured. 131,825 

Benefits paid—year 1944.$ 1,794,306 

—25 years ended Dec. 31, 1944 .$ 24,446,923 

Number of beneficiaries. 10,765 

Savings Plans 

Employees’ Savings Plan* (Established in 1923) 

G.E. Employees Securities Corporation: 

Debenture bonds issued—22 years ended Dec. 31, 1944 (a).$107,433,510 

Debenture bonds redeemed in this period. 73,717,700 

Debenture bonds held by individuals Dec. 31, 1944 (b). 33,715,810 

Notes held by Additional Pension Trust Dec. 31, 1944 (c). 24,685,000 

Total obligations Dec. 31, 1944, representing employees’ savings.. $ 58,400,810 


Total interest and additional payments made on the Corporation’s 

obligations—22 years ended Dec. 31, 1944.$ 50,457,344 

(a) No offering since establishment of War Savings Plan in 1941. 

(b) Number of bondholders. 24,680 

(c) Number of employees saving through the Additional Pension 

Plan (see opposite page). 41,035 


War Savings Plan (Established in 1941) 

U.S. Savings Bonds paid for by employees 

May 1, 1941 to Dec. 31, 1944 (cost).$138,547,776 

As of Dec. 31, 1944, 89.9% of all employees had authorized payroll 
deductions (equivalent to 10.7% of total payroll) for the purchase, 
at an annual rate, of U.S. Savings Bonds costing.$ 44,640,883 

* Statistics apply to General Electric and its affiliated companies. 
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Pension Plans* 

Company Pension Plan (Established in 1912. Covers employees on 
payroll Dec. 31, 1935 who participate in the Additional Pension Plan) 


Assets of General Electric Pension Trust Feb. 28, 1945 (a).$ 84,300,000 

(Funds contributed by the Company) 

Pension and life retirement payments—year 1944.$ 2,609,084 

—33 years ended Dec. 31, 1944$ 39,376,881 
Number on pension and life retirement rolls Dec. 31, 1944........ 3,808 

Average age. 70.9 years 

Average continuous service. 30.0 years 

Average annual payment.$ 819 

(of which $111 was paid by the Government) 


(a) Payments of approximately $10,800,000, for the year 1944, were 
made to the Trust in February, 1945. 

Additional Pension Plan (Established in 1928. Covers employees 


on payroll Dec. 31, 1935 who have elected to participate) 

Assets of the Additional Pension Trust Dec. 31, 1944. $ 25,577,516 

(Funds contributed by employees) 

Number of participating employees. 41,035 

Amount returned to individuals—17 years ended Dec. 31, 1944.$ 6,442,800 

Contributory Pension Plan (Established in 1935. Optional for em¬ 
ployees hired after Dec. 31, 1935 whose annual salary rates are over 
$3,000) 

Assets of the Contributory Pension Trust Dec. 31, 1944. $ 398,438 

(Funds contributed by Company and by employees) 

Number of participating employees. 2,015 

Vacation Plan (Established in 1892) 

Vacation and military duty allowances for year 1944. $ 12,402,000 

Relief and Loan Plans (Established in 1936) 

Assets of Relief and Loan Associations Dec. 31, 1944. $ 2,925,211 

(Funds contributed H by Company and H by employees) 

Nine years ended Dec. 31, 1944—loans granted. $ 4,140,752 

—loans repaid. $ 3,971,355 

—relief payments. $ 162,450 


Other Employee Benefits include educational courses, educational loans and scholar¬ 
ships, and loans for purchase or construction of homes. 

Through Mutual Benefit Associations (established in 1902) and through a Group 
Sickness, Hospitalization and Accident Benefit Plan (established in 1939) em¬ 
ployees and their families may receive disability, hospitalization and death benefits 
for sickness and accident cases not covered by Workmen’s Compensation laws. 
In general, the cost of benefits paid under these Plans is borne by the employees, 
and the cost of their administration is borne by the Company. 

* Statistics apply to General Electric and its affiliated companies. 
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